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Abstract: This study explores the role of YouTube as a mediating variable between enhancing knowledge (independent variable) and job performance (dependent variable) for records personnel in Putrajaya. A total of 97 respondents (out of 118) from various public  sector  organizations participated  in  this  study.  Data was  collected  via  a  structured  questionnaire,  and  statistical an alysis was  conducted  using  SPSS  to  examine  descriptive  statistics,  reliability  tests,  and  regression  analysis.  The  results  revealed  a negative relationship between YouTube’s role in enhancing knowledge and job performance. Although YouTube was found to be useful for knowledge acquisition, its role did not significantly translate into improved job performance for records personnel. The study  emphasizes  the  need  for  more  tailored  and  formalized  training  approaches  to  bridge  the  gap  between  knowledge enhancement and job performance.
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I. Introduction 

In recent years, digital learning platforms, particularly YouTube, have become important tools in records management training for public  servants.  With  an  increasing  reliance  on  digital  content  for  continuous  professional  development,  organizations  are exploring the potential of YouTube as an accessible training resource for enhancing knowledge and improving job performance (Barlis et al., 2021). Records management, an essential administrative function in public sector organizations, requires constant updates on legislation, technology, and best practices (Bashir et al., 2021). As such, training personnel in this domain is critical for maintaining efficiency and accuracy. Records management is a crucial aspect of organizational success, ensuring that valuable information  is  properly  created,  organized,  maintained,  and  disposed  of  according  to  legal,  regulatory,  and  operational requirements.  Learning  proper  records  management  practices  is  essential  because  it  helps  organizations  maintain  accurate, accessible, and secure records, which are fundamental for decision-making, legal compliance, and operational efficiency (Burkan et  al.,  2020).  For  example,  public  sector  organizations,  healthcare  facilities,  and  legal  firms  rely  on  well-managed  records  to ensure compliance with regulations such as data protection laws, privacy policies, and industry-specific standards.

Moreover,  effective  records  management  enables  organizations  to  retrieve  important  information  quickly  and  efficiently, supporting better service delivery and reducing time wasted in searching for lost or poorly managed records (Sikira and Mishael, 2024).).  In  the  digital age, records  management  also  involves  managing  electronic records and  data,  which  are  often  subject  to different standards and require specialized knowledge in digital tools and technologies. Therefore, learning records management is  essential  for  staying  up-to-date  with  the  best  practices, technologies,  and legal requirements necessary  to  effectively  manage organizational records and ensure smooth operations.

The  purpose  of  this  study  is  to  evaluate  YouTube’s  role  in  records  management  training  by  examining  its  mediating  effect between knowledge enhancement and job performance among records personnel in Putrajaya. While YouTube is widely used for various educational purposes, its direct impact on job performance in the context of records management has yet to be thoroughly explored  (  Maziriri,  et  al.,  2020).  This  research  seeks  to  bridge  that  gap  by  investigating  how  YouTube  aids  in  knowledge acquisition and whether that translates into tangible improvements in job performance for public servants in records management.


II. Problem Statement

The  growing reliance  on  digital tools,  including  YouTube, has reshaped  the landscape  of  professional  development,  offering  a flexible  and  accessible  means  for  knowledge  acquisition  (Deng  et  al.,  2023).  E-learning  platforms  have  become  increasingly valuable,  particularly  in the  public  sector,  where  employees  must  stay  informed about  rapidly  changing  policies,  practices,  and technologies  (Ismail  et  al,  2022).  However,  despite  the  potential  benefits,  there  is  insufficient  evidence  on  how  platforms  like YouTube  influence  actual  job  performance  outcomes  among  records  management  personnel,  particularly  as  they  navigate complex regulatory and compliance requirements (Manesh et al.,2020).
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In records management, employees are responsible for handling sensitive data, ensuring regulatory compliance, and maintaining comprehensive records, all of which directly impact organizational effectiveness (Johnson and Lee, 2020). The role of YouTube as a  supplementary  tool  for  skill  enhancement has  gained attention,  yet  its  effectiveness  in  translating  acquired  knowledge  into improved  job  performance  is  unclear  (Kumar  et  al.,  2021).  While  previous  studies  have  examined  YouTube’s  potential  for enhancing knowledge (Kanetaki et al., 2022), there is a gap in understanding its mediating effect on performance, especially in highly regulated sectors like public records management (Khyzhniak and Budnik, 2023).

For records personnel in Putrajaya’s public sector, staying current with legal, procedural, and best practice standards is essential (Jian et al., 2024). However, it is unknown if YouTube-based learning complements traditional training or if it negatively affects job performance by prioritizing surface-level knowledge over in-depth understanding (Lestari et al., 2023). Given the pivotal role records  management  plays  in  organizational  compliance  and  efficiency,  it  is  vital  to  assess  whether  YouTube  functions  as  an effective tool in enhancing knowledge and job performance (Singh and Sharma, 2020).

III. Literature Survey


3.1. Job performance

Job  performance refers  to  the  effectiveness  with  which  employees  carry  out  the  tasks and responsibilities  associated with their roles. In records management, job performance is especially critical as it impacts an organization's ability to comply  with legal regulations,  maintain  accurate  records,  and  ensure  efficient  information  retrieval  (Yap  et  al.,  2020).  High  job  performance  in records management requires proficiency in various tasks, such as categorizing documents, adhering to filing systems, managing data  security,  and  updating  records  according  to  legal  standards  (Sundaram  et  al.,  2021).  A  strong  emphasis  on  training  and continuous  development  is  necessary  for  enhancing  performance,  particularly  in  fields  such  as  records  management,  where evolving laws and technologies demand up-to-date knowledge and practical skills (Mokhtar and Yusof, 2016).

While  job  performance  is  influenced  by  a  variety  of  factors  such  as motivation, training, and  workplace  support, recent  studies emphasize the importance of self-directed learning and the use of digital tools in facilitating job performance. Digital platforms, particularly YouTube, have emerged as cost-effective resources to help employees acquire the necessary skills to improve their performance on the job. Several studies highlight the effectiveness of YouTube in enabling employees to learn at their own pace, providing access to tutorials, expert insights, and instructional videos tailored to their specific needs (Pratama et al., 2020). These platforms  allow  records  personnel  to  engage  with  the  content  relevant  to  their  tasks,  leading  to  improved  job-related competencies.


3.2. Enhancing knowledge 

Enhancing knowledge is crucial for ensuring high job performance, particularly in specialized fields such as records management.

Knowledge enhancement involves acquiring new information, refining skills, and staying updated with the latest developments, such as regulatory changes, new software tools, and best practices in managing physical and digital records (Yu et al., 2022). In records  management,  knowledge  enhancement  ensures  that personnel are  well-equipped  to manage  the  complexities  of record-keeping,  from  organizing  documents according to  legal  guidelines  to  using technology  for  efficient  document retrieval  (Lam  et al., 2021).

Recent research suggests that knowledge enhancement in the workplace not only leads to better individual performance but also positively  influences  organizational  outcomes.  According  to  Rahim  et  al.  (2024),  knowledge  enhancement  through  continuous learning has been linked to improved job performance and higher employee satisfaction. For records personnel, staying updated with relevant knowledge is vital to managing records in compliance with regulations and ensuring operational efficiency.

YouTube, as an accessible learning tool, has been widely used to enhance knowledge.  Videos on YouTube range from tutorials on  using  specific  software  for  records  management  to  expert  discussions  on  the  legal  aspects  of  record-keeping,  making  it  an invaluable resource for records management personnel seeking to improve their skills (Perifanou et al., 2021). The flexibility and wide variety of content make it possible for employees to access information whenever needed, increasing knowledge retention and ensuring employees are well-prepared to perform their job tasks effectively.

3.3. The role of YouTube in learning records management

Records management  is  a  critical  aspect  of  organizational  efficiency,  ensuring that important  documents and  data  are  correctly stored, retrieved, and disposed of in accordance with legal and regulatory requirements. Effective records management is essential for  compliance,  data  security,  and  operational  efficiency,  particularly  in  industries  that  handle  sensitive  or  large  volumes  of information,  such  as  healthcare,  government,  and  law  (Rigda,  2021).  As  organizations  increasingly  rely  on  digital  records,  the need for employees to stay updated with new technologies, legal standards, and best practices in records management has grown.

This has led to a greater emphasis on continuous learning and training in records management practices.

YouTube has emerged as a valuable tool in providing accessible and diverse learning content, including for records management training.  As  a  widely  used  digital  platform,  YouTube  offers  users  an  extensive  range  of  tutorials,  webinars,  and  instructional videos  that  cover  various  aspects  of  records  management,  from  understanding  legal  compliance  to  using  modern  software  for document management. These videos are not only easily accessible but also provide employees with the flexibility to learn at www.ijltemas.in                                                                                                                                                               Page  245
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their own pace, making them a convenient option for busy  professionals seeking to enhance their skills (Choudhury  and Misra, 2021).

Moreover,  YouTube’s  visual  format  allows  learners  to  engage  with  content  in  a  way  that  is  often  more  engaging  and comprehensible than traditional written materials. For example, instructional videos can demonstrate the practical use of records management  software,  making  it  easier  for  employees  to  understand  complex  tools  and  systems  (Rozal  et  al.,  2021).  The interactive  nature  of  YouTube  also  enables  employees  to  revisit  materials  as  needed,  reinforcing  learning  and  ensuring  that knowledge is retained and applied effectively on the job.

In addition to practical guidance, YouTube also provides a platform for discussions on emerging trends in records management, such as digitization, data protection, and cloud storage solutions. These videos allow employees to stay informed about the latest developments  in  the  field,  which  is  essential  for  adapting  to  the  evolving  demands  of  records  management  (Srinivasacharlu  , 2020).

3.4. The mediating role of YouTube: enhancing knowledge and job performance While knowledge enhancement has a direct impact on job performance, the process through which this relationship occurs can be influenced by various factors, such as training methods and learning tools. YouTube, as a digital learning platform, plays a critical mediating  role  in  linking  knowledge  enhancement  to  job  performance.  Research  has  shown  that  the  use  of  digital  tools  like YouTube can enhance the learning process by providing employees with self-paced access to a wide range of resources, which in turn can lead to improvements in job performance (Nelson et al., 2021).

In records management, the role of YouTube in mediating the relationship between enhancing knowledge and job performance is particularly  important.  While  enhancing  knowledge  through  traditional  methods  such  as  classroom  training  can  improve  job performance,  YouTube  provides  an  additional  layer  of  flexibility  and  convenience.  According  to  Seymour  (2017),  YouTube allows employees to revisit and reinforce learning material as needed, leading to better retention and more effective application in the workplace. This on-demand access ensures that employees are not only improving their knowledge but are also equipped to implement it effectively in their jobs, leading to enhanced job performance.

However, the mediating role of YouTube is not without limitations. YouTube’s informal nature can sometimes hinder structured learning,  especially  in  highly  regulated  fields  such  as  records  management.  The  platform’s  reliance  on  user-generated  content may  result  in  varying  levels  of  content  quality,  which  can  impact  the  effectiveness  of  learning  (Tabejamaat  et  al.,  2024).

Therefore,  while  YouTube  can  be  an  effective  tool  for  enhancing knowledge,  its  mediating role  in improving  job  performance may  require  supplementary  methods  of  learning  or  organizational  support  to  ensure  the  material  is  relevant,  accurate,  and applicable.

Research suggests that YouTube’s role as a mediating tool can be strengthened when combined with other training methods, such as formal workshops or workplace mentoring, to provide a more structured learning environment. As noted by Purwanto. (2020), when YouTube is used alongside other training resources, it can bridge the gap between knowledge enhancement and improved job performance. Employees benefit from the flexibility and accessibility  of YouTube content while still receiving guidance on how to apply that knowledge in a practical context. 


IV. Methodology

This  study  employs  a  quantitative  research  design  to  evaluate  the  role  of  YouTube  in  records  management  training.  A  survey questionnaire  was  distributed  to  118  staff  members  from  public  sector  organizations  in  Putrajaya,  with  a  final  sample  of  97

respondents  (response  rate:  82%).  The  questionnaire  consists  of  three  main  sections:  (1)  Enhancing  Knowledge  (independent variable),  (2)  Job  Performance  (dependent  variable),  and  (3)  Role  of  YouTube  (mediating  variable).    The  data  collected  was analyzed using SPSS software. The analysis included the following steps: 1.  Descriptive statistics: To summarize demographic information and assess the distribution of responses.

2.  Reliability Test: Using Cronbach’s Alpha to measure the internal consistency of the constructs in the questionnaire.

3.  Regression Analysis: To determine the mediating effect of YouTube on the relationship between enhancing knowledge and job performance.

V. Findings


5.1. Descriptive statistics 

The majority of respondents were male (60%) with an average age of 35 years. A significant portion of the participants had 5-10

years  of  experience  in records  management  (45%).  Regarding  the  frequency  of  YouTube  use  for  training,  70%  of  respondents indicated they used the platform at least once a week. 
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5.2. Reliability test 

The results of the Cronbach’s Alpha test in Table 1 indicated that the reliability of the constructs was acceptable. All values were above the acceptable threshold of 0.70, indicating good internal consistency.

Table 1: Cronbach’s Alpha’s Reliability Test Result

Construct

Cronbach's Alpha

Enhancing Knowledge

0.88

Job Performance

0.83

Role of YouTube

0.85


5.3. Regression analysis  

Based on the regression analysis results presented in Table 2, the findings are as follows: 1.  Direct Positive Relationship between Enhancing Knowledge and Job Performance.

The analysis shows a significant positive relationship between enhancing knowledge and job performance (β = 0.45, p < 0.05).

This  suggests  that  when  employees  gain  knowledge  directly  related  to  their  tasks,  it  positively  contributes  to  their  job performance.  Employees  who  have  better  knowledge  relevant to  their responsibilities  tend to  perform  more  effectively  in  their roles.

Table 2: Regression Analysis Result on Relationship between Enhancing Knowledge and Job Performance Predictor

Relationships with Job

β

p-

Relationship Type

Performance

value

Enhancing Knowledge

Job Performance

0.45

< 0.05

Positive

Role of YouTube

Job Performance

-0.28

< 0.05

Negative

2.  Negative  Relationship  between  YouTube's  Role  in Enhancing  Knowledge  and  Job  Performance.  In  contrast, there  is a significant negative relationship between the role of YouTube in enhancing knowledge and job performance (β = -0.28, p  <  0.05).  Although  YouTube  serves  as  a  source  for  acquiring  knowledge,  this  does  not  necessarily  translate  into improved  job  performance  in  records  management  tasks.  This  negative  effect  implies  that  additional  factors,  such  as formal training programs and on-the-job support, may be essential for knowledge acquired from platforms like YouTube to be effectively applied in the workplace.

These findings suggest that while knowledge enhancement is beneficial to job performance, relying solely on YouTube for this purpose  may  not  yield  optimal  results.  A  structured  learning  environment  with  adequate  workplace  support  might  be  more effective in achieving performance improvements. 


VI. Discussions

The findings of this study provide valuable insights into the effectiveness of YouTube as a tool for records management training for  public  servants  in  Putrajaya.  The  results  challenge  the  common  assumption  that  the  accessibility  and  convenience  of YouTube,  as  an informal  learning  platform,  directly  translate  into  improved  job  performance.  While  YouTube  was  found to  be useful  for  enhancing  knowledge  acquisition,  it  did  not  significantly  improve  the  practical  skills  needed  for  effective  records management, highlighting a critical distinction between knowledge gain and the application of that knowledge in the workplace.

This finding aligns with the work of Lin et al. (2020), who argue that informal training methods, although accessible and flexible, may not offer the depth of learning required for the development of complex, task-specific competencies.

The negative impact on job performance found in this study suggests that knowledge acquisition alone is insufficient in fostering the practical application of skills in a professional setting. As noted by Farag et al. (2020), the relationship between knowledge gained  through training  and actual  job  performance  is not  always  linear.  For training  to  be  effective,  it must  go  beyond  simple knowledge enhancement and address the practical and contextual aspects of the job. This is especially true in specialized fields like  records  management,  where  employees  need  not  only  theoretical  knowledge  but  also  hands-on  experience  in  applying specific processes, tools, and procedures.

One  of  the  key  limitations  of  using  YouTube  as  a  primary  training  tool  is  its  lack  of  structured  guidance  and  supervision.

YouTube  videos, although informative, generally do not provide the opportunity  for interactive learning, real-time feedback, or guidance  from  experienced  professionals,  all  of  which  are  essential  for  developing  practical  skills.  According  to  experts  in educational  psychology,  such  as  Al-Maroof  et  al.  (2021),  effective  learning,  especially  for  complex  tasks,  requires  not  just exposure  to  content  but  also  opportunities  for  practice,  feedback,  and refinement.  Without the necessary  feedback  loops  or  the www.ijltemas.in                                                                                                                                                               Page  247
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opportunity to engage in practice-based learning, the knowledge gained through YouTube may remain theoretical, which does not effectively translate into enhanced performance at the workplace.

Moreover, workplace culture and the availability of formal training programs play a critical role in determining the success of any training  initiative,  including  YouTube-based  learning.  Research  by  Saed  et  al.  (2020)  highlights  the  importance  of  an organization's support structure in ensuring the successful transfer of learning from training environments to actual job contexts.

A  workplace  that  lacks  strong  leadership,  mentoring,  or  access  to  on-the-job  training  may  hinder  employees  from  effectively applying new  knowledge.  Therefore,  while  YouTube  can  serve  as  a  valuable  supplementary  tool,  it  cannot replace  the  formal, structured training programs that are necessary to provide the hands-on experience and professional development that employees require.

Additionally, previous studies have emphasized the importance of blended learning models, which combine digital resources with traditional,  instructor-led  training.  According  to  Mustafa  et  al.  (2020),  blended  learning  offers  the  best  of  both  worlds  by integrating  the  flexibility  and  accessibility  of  digital  learning  tools  like  YouTube  with  the  interactive  and  personalized components of formal training. This type of approach has been shown to improve both knowledge acquisition and practical skills application. For instance, public servants could watch YouTube tutorials on records management procedures and then attend in-person or virtual workshops where they can practice these skills in a controlled environment with expert supervision.

This  study’s  findings  also  suggest  that  the  lack  of  structured  learning  paths  on  platforms  like  YouTube  may  hinder  the development of practical skills. Unlike formal training programs, which are typically designed with a clear progression of topics and learning outcomes, YouTube videos are often disjointed and may vary in depth and quality. This inconsistency can make it difficult for learners to build a coherent understanding of complex tasks. As a result, learners may  find it harder to transfer the knowledge gained from YouTube into practical, real-world applications, leading to a gap between theoretical learning and actual job  performance  (Wang  et  al.,  2024).  While  YouTube  offers  a  valuable  resource  for  knowledge  enhancement  and  has  the potential to complement traditional training methods, its limitations must be recognized, particularly in the context of developing practical skills for records management.

The  study  underscores  the  importance  of  a  more  structured  and  comprehensive  approach  to  training,  which  combines  the advantages of digital platforms with the hands-on, interactive elements of formal training. Organizations should consider adopting a  blended  learning  approach  that  incorporates  the  use  of  YouTube  as  a  supplementary  resource,  alongside  formal,  structured training  programs,  to  ensure  that  public  servants  not  only  acquire  knowledge  but  are  also  equipped  with  the  practical  skills necessary to perform their jobs effectively. Future research should explore the potential of blended learning models in the context of public sector training and investigate the factors that facilitate or hinder the effective transfer of learning in workplace settings.


VII. Conclusions 

In conclusion, this study sheds light on the complex role of digital learning platforms, particularly YouTube, in enhancing records management  training  for  public  servants  in  Putrajaya.  The  findings  indicate  that  while  YouTube  can  be  a  powerful  tool  for expanding knowledge and providing easy access to educational content, its impact on job performance was less favorable. This discrepancy  highlights  a  crucial  insight—knowledge  acquisition  alone  is  not  sufficient  to  improve  job  performance.  Effective training  programs  must  also  include  structured,  interactive,  and  practical  components  that  bridge  the  gap  between  theoretical understanding and the application of skills in real-world settings. The negative impact on job performance calls for a reevaluation of how digital tools like YouTube are integrated into training programs. While such tools can complement traditional methods, they  should  not  replace  them  entirely.  Structured,  formal  training  programs—those  that  incorporate  face-to-face  interaction, hands-on  practice,  and  guided  learning—are  still  essential  to  ensure  that  knowledge  is  effectively  applied  in  the  workplace.

Additionally,  these  traditional  methods  can  be  augmented  with  YouTube  videos  and  other  digital  resources  to  cater  to  diverse learning  preferences,  reinforce  key  concepts,  and  provide  ongoing  support.  Overall,  the  findings  of  this  study  emphasize  the importance of designing training programs that strike a balance between digital learning tools and traditional, interactive methods.

A thoughtful integration of both will foster more effective training environments, promote skill development, and ultimately  lead to  improved  performance  in  records  management  tasks.  As  organizations  look  to  modernize  their  training  approaches,  it  is essential  to  carefully  consider  the  limitations  and  potential  of  each  tool,  ensuring  that  the  ultimate  goal—enhanced  job performance and organizational effectiveness—is achieved. 
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